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Online pay system best
practice for Best Buy

Canada Post’s online delivery system saves time, labour
and paper for Best Buy Canada’s payroll staff

| BY JEFFREY R. SMITH !

GETTING PAY stubs to employees can
be a time-consuming, labour-inten-
sive process. Just ask Best Buy
Canada Ltd.

Every two weeks, the Burnaby,
B.C.-based retailer would print a
paper pay statement and stuff it in
an envelope, a process it repeated
thousands of times for its more
than 18,000 permanent employees.
Then it would box up the state-
ments and ship them to its 197
stores across the country.

The system was working fine,
according to Janice Antaya-
Finlayson, Best Buy Canada’s vice-
president of HR. But the process
was time consuming for payroll
staff, and the company made a deci-
sion that it needed to become more
efficient in how it was paying
employees.

It decided to look into online
delivery of pay statements, some-
thing that was not only more effi-
cient but was also in line with the
company’s commitment to reducing
its carbon footprint.

With that in mind, Best Buy
Canada approached ePost - Canada
Post’s electronic delivery service —
to have it provide electronic deliv-
ery of pay statements to employees.

How it works

Employees who opt-in to receive
electronic pay statements are set

up with a password-protected ePost
account.

The payroll staff at Best Buy
Canada then prepares the payroll
with its regular payroll system,
Peoplesoft v.8.8, and sends encrypt-
ed files of the pay statements to
ePost. Those statements are then
delivered to employees via e-mail,
and they can look at them online at
any time. Antaya-Finlayson says
ePost accommodated Best Buy
Canada’s payroll system and none
of the other components of payroll
processing changed as a result of
introducing electronic pay docu-
ments. The only change was the
creation of new processes in
Peoplesoft to record employees'
selection of the delivery method
and to allow the creation of a pay
documents file that provides
details of the method of delivery to
ePost.

Tech-savvy employees

Given the nature of what Best Buy
Canada sells - largely electronics —
most of its staff are technologically
savvy and are online a lot already,
said Antaya-Finlayson. As a result,
the shift to online payroll didn’t
encounter much resistance.

When the change was rolled out
in late summer, about 45 per cent of
employees signed up immediately.
A detailed communication plan was
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Casino wants piece

of dealers’ tips

A LAS VEGAS casino that changed its
tip pool policy can’t be sued by its at-
will workers, a the Nevada Supreme
Court has ruled.

The casino used to have a policy that
all dealer tips were collected and
divided according to hours worked.
Managers weren't eligible to receive
tips. However, in 2006, after it learned
dealers were earning more than
supervisors, the casino created a
team lead position that was entitled to
a portion of the tip pool. Since this
decreased the dealers’ shares, it was a
loss of compensation.

The dealers sued the casino for vio-
lating Nevada’s labour laws by taking
their tips and reducing their pay.
However, the court ruled at-will
employees had no claim for breach of
contract because “employers may uni-
laterally modify the terms of an at-
will employment arrangement.” It
also found state laws required labour
complaints to be settled by the Labour
Commission, not the courts, closing
the door on the dealers’ lawsuit.






